DIMENSION 2 — WHERE ARE WE GOING
Tool 3 · Time-Bound Goal
Set a Clear, Shared Goal

A Time-Bound Goal is a specific, measurable organizational objective anchored to a deadline. Goals without a deadline are wishes — a time-bound goal turns strategy into urgency and gives every leader a shared answer to “what are we actually trying to achieve, and by when?”
WHAT IT IS
—  A defined destination with a specific end date — not an open-ended aspiration.
—  Measurable — progress can be tracked and success confirmed at the deadline.
—  Singular in focus — one primary ambition the whole organization can rally around.
—  Stretching yet credible — ambitious enough to matter, realistic enough to believe.
WHY IT MATTERS
—  Creates urgency and momentum that open-ended goals never do.
—  Aligns every department around one common North Star, reducing siloed effort.
—  Enables real progress tracking — without a deadline there's no way to know if you're on pace.
—  Forces prioritization: what must we do now, and what must we say no to?
HOW TO BUILD IT
1.  Define the destination: What does winning look like for this company right now?
2.  Set a deadline that stretches the organization without breaking credibility.
3.  Make it specific and measurable — name the number, the milestone, the outcome.
4.  Pressure-test it with the leadership team: is it resourced? What could go wrong?
5.  Connect it explicitly to Core Purpose and Vision so people understand why it matters.
6.  Break it into milestones with owners, and review progress on a regular cadence.

	KEY QUESTION
Where specifically are we trying to be in 3–5 years — and does every leader say the same thing?
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